our Creating

@ @ @ leadership sustainable value perfi nance

Our value creation process

Our value creation process, which is driven by our purpose and vision, is an integral part of our business strategy. We leverage and apply our stock of capitals to deliver on
our strategic objectives, optimising value creation and preservation for our stakeholders, while minimising value erosion.

How we create value The value we create
Governance
Our governance framework supports our value creation process, ensuring
we make choices aligned with our purpose, vision, values and strategic Patients, healthcare professionals and customers
objectives, while being transparent and accountable for our actions. * Improved health and quality of life for patients who use

our medicines
v e Enhanced access to medicines through the provision of
high quality, affordable treatment options and medicines

(JJ page 38 The material matters to patients, healthcare professionals ("HCPs") and
i i health
LI EERME Risk and opportunity Performance calthcare systems
create opportunity
or restrict ability to
create value

®

The environment in which we
operate impacts our ability to
create sustainable value

|

management ma nagement Employees and organised labour organisations

® Provision of employment and opportunities for growth
and development in the geographic regions in which
we operate

® Adiverse and inclusive working environment, free of
discrimination and harassment

Business strategy

Communities in which we operate

® Contribution to society through engagement with civil
society and investment in SED

® Responsible management of our impact on the
environment

Our business strategy outlines our plan of action
to achieve short-, medium-, and long-term goals

(JJ page 30
Business model

() page 42
We have a broad range of

stakeholders, often with

competing interests and
expectations, that participate
in our shared value creation

through a range of
engagements and relationships

Our differentiated business model and globally !

L integrated value chain allows us to respond to
Prioritise the changing business context

(JJ page 26
Sustainability pillars

Our sustainability pillars are the foundation on
which our strategy is built and demonstrate our

our investors and funders
® Sustainable returns to shareholders
® Servicing and repayment of debt

|
our suppliers, service providers, consultants and
business partners
® Economic stimulus through procurement of goods
and services

® & ®®

Respond commitment to operate in a responsible way ® Collaboration and partnering opportunities
|
@ page 3/ Oour material contract manufacturing customers
® Reliable supply of products manufactured to required
quality and regulatory standards
@| page 46 ® Responsible and ethical business practices
An uncertain future presents Resource allocation Review !
; e - Governments, competition authorities and
_ risks and opportunities that and trade-offs and adapt S
impact the delivery of value to m ® Contribution to governments through taxes
our stakeholders e Contribute to effective healthcare systems through supply
@ of essential medicines and by pharmaceutical regulatory
page 21 . i i compliance in the countries in which we operate
An ethical Sustainable csrﬁ?’g?;ﬁd Trust and
culture value creation legitimacy

accountability
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