
Strengthening vaccine access for Africa
The COVID-19 pandemic exposed significant inequities in vaccine availability and underscored the need 
for the capacitation of Africa, in terms of both technical infrastructure and know-how, to meet the 
growing healthcare needs of the continent while ensuring health security for its people. 

The successful production of the COVID-19 vaccine for Johnson & Johnson at our manufacturing site in 
Gqeberha, South Africa, and subsequent licensing of our own branded COVID-19 vaccine, Aspenovax, 
was an important step in our endeavours to be part of a sustainable solution to increase access to 
medicines, in Africa and globally. 

Group Chief Executive’s review

The Aspen business model was tested by a 
challenging macro environment, including both supply 
and inflationary headwinds. The results produced are 
testimony to the strength and resilience of the 
business as it is now structured. Organic growth has 
been sustained, margins improved and an impressive 
growth in earnings achieved, all supported by a strong 
balance sheet. That said, the highlight of the year that 
made us most proud was the manufacture of vaccines 
to support Africa’s response to the COVID-19 
pandemic. This achievement, and demonstration of 
capability, was central to enabling us to conclude a 
licensing agreement with Serum Institute for a further 
four vaccines for Africa. The successes realised in 
the past year clearly display our capability to make 
a meaningful contribution to access to medicines 
globally through our relevant product portfolio and 
broad geographic presence.

Stephen Saad
Group Chief Executive
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Group Chief Executive’s review continued

While the current decrease in demand for the COVID-19 vaccine presents an uncertain future trajectory in 
terms of volumes, both COVAX and AVATT have committed to Aspen in respect of future COVID-19 
vaccine demands.

We have followed this success with the conclusion of a long-term license agreement with Serum Institute, 
the largest producer of vaccines globally, to manufacture, market and distribute four Aspen-branded 
vaccines for both the public and private sector markets in Africa. The vaccines – Pneumococcal, Rotavirus, 
Polyvalent Meningococcal and Hexavalent – are essential to paediatric immunisation programmes in 
Africa and those of GAVI. We will seek to fast-track the registration process and are hopeful to complete 
the technical transfers within a 12 to 24-month period.

We also anticipate receiving grant funding from both the Bill & Melinda Gates Foundation and CEPI to 
support African regional manufacturing capacity for an affordable supply of vaccines to, among others, 
African countries and GAVI/UNICEF, as well as contributing to pandemic preparedness through a share 
of Aspen’s vaccine manufacturing capacity over a period of 10 years.

We are committed to working with various stakeholders in addressing the challenge of achieving 
improved access and medicine security for vaccine, biological and sterile medicines for those most in 
need. Our entry into the vaccine market is a significant step forward for Aspen and underlines our 
strategic intent to secure more sustainable volumes as we explore several other long-term agreements 
with various multinational partners. Our ambition is to secure further long-term contracts by the end of 
FY2023. The call from the African Union for agencies responsible for bulk purchasing of vaccines to 
procure at least 30% of all vaccines from African manufacturers is a strong endorsement of our strategic 
capital investment. 

Delivering a strong financial performance amid a challenging macro environment
The Group has delivered a strong financial performance, despite the challenging macro environment, 
achieving the highest ever NHEPS, lowest net borrowings in five years and establishing a positive trend 
in return metrics. Salient features of our performance, as detailed further in the Group Chief Financial 
Officer’s review on  page 54, and further expanded in the Business segment overviews on  pages 67 
to 71 include:
	• Revenue growth from continuing operations of 2% (+5% CER) to R38,6 billion.
	• Commercial Pharma’s resilience through product and geographic diversity displayed, despite 

geopolitical uncertainties and China’s lockdown, with revenue declining 1% (+1% CER).
	• Strong performance from Manufacturing, which posted an 11% increase (+18% CER) in revenue, 

boosted by the COVID-19 vaccine sales.
	• Normalised EBITDA is 11% higher (+13% CER), achieved through improved margins as a result of 

disciplined cost management. 
	• Normalised headline earning per share increased 24% (+26% CER) benefiting from significantly 

reduced finance costs. 
	• Share buy-back of R1,8 billion and 24% increase in dividend declared to 326 cents per share.
	• Robust balance sheet and significant headroom for future value-enhancing investments.

Progress on strategy
Since 2018, we have been pursuing a strategy of consolidating our position and building a foundation for 
future growth. In this financial year, we have maintained our focus on optimising our product portfolio, 
building our strategic manufacturing platform and strengthening our balance sheet. 

Our strategic journey

R5,9 billion*
R11,1 billion^

 

Acquisitive growth phase

R12,0 billion*
R46,8 billion^

Consolidation phase

R11,0 billion*
R16,1 billion^

Optimisation phaseFY2013 FY2018 FY2022 FY2023+


Reshaped

From commodity generics to 
specialty pharma

From regional player to 
global multinational

Debt funded


Refined

Product portfolios stratified and trimmed

Material investment in 
sterile manufacturing

Debt reduced, balance sheet 
strengthened


Ready

Organic and acquisitive growth

Leverage manufacturing capacities

Return on investment, 
strong cash flows

* Normalised EBITDA.
^ Net borrowings.
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Group Chief Executive’s review continued

Commercial focus on delivering organic growth maintained

Building on the actions taken to focus our Commercial Pharmaceuticals business in territories where 
we have demonstrated capabilities and a strong performance record, we have continued to work on 
optimising our global portfolio of relevant, trusted and affordable medicines and building effective 
commercial platforms. We continually review and refresh our portfolio through our own new product 
developments, bolt-on acquisitions and, where appropriate, divestments. In this year, activities have 
included the acquisition of ENT Technologies (Pty) Ltd to further strengthen our Australian business with 
the addition of value enhancing sterile and OTC products from this business. The divestment of a basket 
of products to Acino by our South African business will further assist in ensuring focus on a branded 
portfolio. We continue to steadily build our business in China, following the stabilisation of our base in this 
country and are focused on sustaining strategic momentum following the COVID-19-related disruptions. 
We are actively focused on building a diverse product portfolio to counter exposure to volume-based 
procurement in China. Our Commercial Pharmaceuticals business is well-positioned to deliver sustainable 
positive momentum and to generate strong cash flows to support future growth.

Manufacturing capability as a strategic advantage

We have continued to focus on our long-term sustainability and success by investing in our manufacturing 
capability and capacity. In addition to the multi-year capital projects at our Gqeberha, Notre Dame De 
Bondeville and Bad Oldesloe sites initiated as part of our strategic build in the 2020 financial year, capital 
projects for a further R2 billion (commenced in the 2022 financial year and expected to be complete in 
2024) are being implemented to further increase our sterile vial manufacturing capacity at our Gqeberha 
site to accommodate vaccine and other biological manufacturing opportunities. 

Our strategy remains to transfer anaesthetic production into our own facilities, which will deliver margin 
benefit, increased competitiveness and improved security of supply. Some inevitable disruption to the 
completion of these projects has been experienced due to ongoing COVID-19 restrictions in certain 
regions and increased absenteeism at sites. We were also required to repriortise our efforts as we turned 
our focus to the introduction of COVID-19 vaccines on the vial lines. In addition to the vaccine and other 
sterile opportunities at our Gqeberha site, we continue to pursue opportunities to secure additional 
contract manufacturing volumes for the prefilled syringe capacity at our Notre Dame de Bondeville site. 
Our API chemicals business continues to offer a solid contribution to the Group. As a niche, robust 
business, it is a key contributor to profitability.

Achieving improved earnings 

We are working to achieve a leaner, more efficient operation and deliver cost of goods reductions and 
operational expense savings across our operations. This has become a business imperative as we face 
heightened inflationary pressures across the geographies of our operations, while having to operate in a 
price restrictive environment. We remain intensely focused on improving our supply chain performance 
supported by integrated business planning processes across our value chain. While the macro-economic 
environment continues to be challenging, our efforts are showing results as we improve bottom line 
returns, driving an accelerated earnings per share performance. 

Cash generation supports future growth

Our business model remains cash generative, which is a critical contributor to providing us with the 
capacity for future investments. In this financial year, investments in inventory to mitigate supply risk have 
reduced cash generation to below expected levels, but there is a potential for unwinding these inventory 
levels when supply risks stabilise. The strengthening of our balance sheet provides capacity for future 
value-enhancing investments.

A focus on our people
Aspen’s success is attributable to the combined skills, talent and energy of our diverse teams across our 
69 established offices. Their commitment and relentless efforts are what carry Aspen through challenging 
times, and I extend my sincerest gratitude to each and every employee for their contributions.

We must ensure that we have a diverse and truly inclusive culture, with an engaged and motivated 
workforce if we are to deliver on our value-creating strategy. We continue to progress the implementation 
of our global human capital strategy focused on developing and retaining a talented, agile and diverse 
workforce, inspired to achieve operational excellence. Following the exceptionally challenging 
circumstances brought about by the COVID-19 pandemic and the resulting global shift in workforce 
expectations, we undertook a global employee engagement survey to better understand the current level 
of engagement of our employees. The Group-wide employee experience survey, which was translated 
into eight languages and had a response rate of 68%, provided valuable insights into the level of employee 
engagement across our businesses. While we take comfort from the many positive areas identified 
through the survey, the outcomes do indicate areas where we could do better. These are receiving the 
focus and attention of Group executives.

Enablers for strategy execution
In our pursuit of operational excellence, we continue to refine our operating model aimed at enabling an 
entrepreneurial structure and ensuring the Group’s flexibility in responding to the diverse and changing 
business context across our operations. This has included initiatives to streamline our business processes 
and projects aimed at reducing operating costs. A key focus has been to improve synergies across our 
end-to-end value chain through the implementation of an Integrated Business Planning Model which, 
inter alia, focuses on aligning demand and supply planning. Digital technologies are seen as a key enabler 
to our strategy execution, and we have designed a multi-year digital transformation strategy to ensure 
a cohesive and deliberate approach to modernising our digital capabilities.

Embedding sustainability in the way we do business
At Aspen, we recognise that sustainability is a critical component of our long-term strategy, and we remain 
cognisant of its increasing importance to our stakeholders. We are committed to operating responsibly 
and building trust-based relationships with our various stakeholders. We have continued our work on 
revisiting the Group’s overall approach to sustainability and focusing our efforts on where we can have the 
most impact. As work continues across all the pillars of our sustainability strategy, priority has been given 
to the development of an access to medicines position for the Group, which is at the forefront of our 
delivery on our purpose. This priority area, which is also linked to our long-term incentive scheme, aims 
to galvanise our efforts to make a meaningful contribution to enhancing access to medicines through the 
development of deliberate strategies and targets. 
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Group Chief Executive’s review continued

Performance expectations for FY2023

	• Revenue to grow by between 3% and 7% CER
	• Gross margin diluted by shift in mix and ongoing inflationary pressures
	• Inflationary effect on operating expenses to be contained
	• Rising finance charges
	• Strong cash flows to continue, provided global supply constraints normalise
	• On target to achieve Commercial Pharma organic growth targets
	• Secure sterile capacity fill opportunities by the end of FY2023

A solid foundation for future sustainable growth
We anticipate that the 2023 financial year will have similar challenges to those faced in 2022. Inflationary 
pressures will impact margins negatively with some offset as we improve the cost of goods through the 
insourcing of manufacture. The current upward trajectory in global interest rates is, however, expected to 
weigh on financing costs.

We anticipate another strong year in Manufacturing revenue, but declining demand from 
Johnson & Johnson will have an unfavourable impact on gross margins due to high-related fixed costs in 
the production area, unless substituted by orders from Aspenovax. Our sterile manufacturing capacity, 
both in Africa and Europe, together with our demonstrated ability to deliver, has cemented our position as 
an attractive partner to multinationals and other international organisations. We are intently progressing 
our capacity fill strategy, with the objective of securing further sterile manufacturing opportunities by the 
end of the 2023 financial year, with commercial benefits to be realised from financial year 2024 onwards. 
Our reshaped Commercial Pharmaceuticals business is positioned to deliver organic growth, as we 
continue to refine our product portfolios to ensure our offering remains relevant to dynamic market 
conditions. The global spread of our business and the diversity of our product portfolio affords protection 
against localised risks while our strong balance sheet provides scope to pursue strategic acquisitive 
opportunities. 

We are well positioned to achieve our medium-term targets as communicated in our investor presentation 
in December 2020, and are poised to embark on the optimisation phase of our journey where we will seek 
to further boost organic and acquisitive growth within our commercial business, leverage our 
manufacturing capacities, and in so doing deliver enhanced returns on investment. 

I thank the Board for its strategic leadership, my executive team for their steadfast commitment, and our 
employees who have remained dedicated to the sustained success of the Group. It is through their efforts, 
together with the collaboration and support of our shareholders and our many partners, that we can 
achieve our purpose of improving the health and quality of life of patients. 

Stephen Saad
Group Chief Executive
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